
Gospel
Training Kit
JESUS MISSION – THE MOVIE

Leader Guide

Sharing Your Faith. 
This guide is designed to help you move from being a 
spectator of the faith to an active participant, using scripture 
as your foundation for confidence, clarity, and compassion.



1SALT.
How to Have a Gospel-Centered Conversation

S stands for Start a conversation.

A stands for Ask a question.

L stands for Listen.

T stands for Tell your testimony
or tell the Gospel.

Start. Ask. Listen. Tell.
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SALT

Starting can be as simple as saying, “Hey, how are you?” “What’s your name?” “Where are you 
from?” or even, “I like your shoes.” Introduce yourself, look the person in the eyes, shake their 
hand, and show them that you genuinely see them. You do not need a perfect opening line. You 
just need the courage to begin.

Specific questions lead to specific answers. Jesus said that the mouth speaks from the overflow 
of the heart. When we ask thoughtful questions, we begin to discover what is happening in 
someone’s heart. You might ask, “What are you passionate about?” “What is your biggest dream?” 
“What has God been showing you lately?” or “Is there anything I could pray for you about?” Their 
answer can help you understand where they are spiritually and how you can encourage them.

Do not just wait for your turn to speak. Genuinely listen. One of the most powerful things we can do 
as believers is show people that we care about their story, their struggles, their dreams, and their 
heart. Listening builds trust and helps us recognize where God may already be working in their life.

You do not have to force a conversation. Love the person, listen to 
the Holy Spirit, and trust God with the result.

Connect what they shared to what Jesus has done in your life. For example, someone may ask 
what you are passionate about. You could say, “I am passionate about freedom. For a long time, I 
thought freedom meant doing whatever I wanted. But when I tried to stop, I realized I was actually 
controlled by those things. Then I discovered that Jesus did not only come to forgive my sins—He 
came to free me from sin. That changed everything.” Your testimony does not need to be long. 
Simply share who you were, what Jesus did, and how your life is different now.

SALT is a simple tool that helps us turn an everyday interaction 
into a meaningful, Gospel-centered conversation.



2The Lifestyle: 
The Power of 
Presence

Evangelism begins long before 
the conversation starts.

The “Pre-Evangelism” Lifestyle:

The Role of the Holy Spirit
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The Lifestyle

Focus on loving service, radical generosity, and genuine 
friendship. People rarely care what you know until they 
know you care.

Scripture: “In the same way, let your light shine before 
others, that they may see your good deeds and glorify 
your Father in heaven.” (Matthew 5:16)

Evangelism is a spiritual work. We rely on the Spirit to 
convict and open hearts.

Scripture: “But when he, the Spirit of truth, comes, he 
will guide you into all the truth... He will prove the world 
to be in the wrong about sin and righteousness and 
judgment.” (John 16:8, 13)
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Focus on loving service, radical generosity, and genuine 
friendship. People rarely care what you know until they 
know you care.

Scripture: “In the same way, let your light shine before 
others, that they may see your good deeds and glorify 
your Father in heaven.” (Matthew 5:16)

Evangelism is a spiritual work. We rely on the Spirit to 
convict and open hearts.

Scripture: “But when he, the Spirit of truth, comes, he 
will guide you into all the truth... He will prove the world 
to be in the wrong about sin and righteousness and 
judgment.” (John 16:8, 13)



3How to Pray
for People,
Naturally

Prayer is simply a conversation 
between two people and their Creator.

Ask Permission

Keep it Brief
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How To Pray

Keep it low-pressure. “Would you mind if I said a quick 
prayer for you regarding that?”

Don’t turn it into a sermon.
Scripture: “For where two or three gather in my name, 
there am I with them.” (Matthew 18:20)



4Your
Testimony in 
30 Seconds

Your story is the most unique evidence 
of God’s grace you possess.

Before

Encounter

After
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Your Testimony

“I used to feel [empty/anxious/lost].”

“Then, I encountered the love of Jesus through [a 
verse/a friend/a moment of realization].”

“Now, I have a sense of purpose and peace I never 
thought possible.”
Scripture: “Instead, you must worship Christ as Lord of 
your life. And if someone asks about your hope as a 
believer, always be ready to explain it.” (1 Peter 3:15)



5Explaining
the Gospel 
Simply

The Gospel is the good news that God 
restores what was broken.

Point

God’s Love

The Problem

The Solution

The Response

Focus
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The Gospel

He created us for relationship 
(John 3:16).

We chose to go our own way, 
creating a gap (Romans 3:23).

Jesus bridged that gap through 
His death and resurrection 
(Romans 5:8).

We accept this gift of grace 
through faith (Ephesians 2:8-9).



6Follow-Up 
Templates for 
New Believers
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Follow Up

The “Next Steps” Check-in

The Encouragement Text

“It was so great talking to you the other day! I’ve been 
thinking about what you said. Would you be open to 
grabbing coffee soon to keep chatting about that?”

“Hey! Just wanted to share this verse that encouraged 
me today: ‘[Insert Verse].’ Thought you might appreciate 
it. Hope your week is going great!”

Final Encouragement: You don’t have to be perfect; you 
just have to be present. As you step out, remember: “For 
God has not given us a spirit of fear, but of power and of 
love and of a sound mind.” (2 Timothy 1:7)
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